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Ashmead Primary School Expansion to Two Forms of Entry FAQs 

  
Why has the school agreed to expand? 
  
We are a community school and have a duty to support local families to have sufficient places to send their 
children to a local school.  In addition, there are key advantages for the school, e.g. in terms of more budget 
flexibility and in how two forms of entry helps support teachers. 
  
What are the advantages of expansion and what are the key challenges? 
  
Key advantages: 

· A bigger school means a bigger and more flexible budget allowing the school more options in very 
challenging financial times. 

· A bigger school allows each teacher to have a year group partner to collaborate with, share workload 
with and the opportunity for both teachers to improve the other’s practice. 

· A bigger school allows more opportunities for leadership within the staff structure of the school to 
retain staff who might otherwise move on. 

· A ‘presence’ on Lewisham Way will help improve the school’s profile in the local area. 
· An enhanced playground, including the addition of a cage with a safe surface and roof net, a pond, 

sandpit, monkey bars and markings for being able to establish a ‘daily mile’. 
· The new building has two multipurpose rooms which we plan to use as permanent places for classes 

to do artwork, music, etc. 
· The new building will not be full until September 2023, allowing us to experiment with different uses 

for rooms, e.g. spaces for counselling, being able to offer 8.00am to 6.00pm childcare on site, and so 
on. 

  
Key challenges: 

· Managing the expansion process (see below) 
· Keeping the special ethos of Ashmead (see below) 
· Challenges of more restricted play space during the build (see below) 

  
How will the expansion programme be managed so that safety is maximised and noise, dust and disruption are 
minimised? 
  
The location of the proposed building helps a lot as it is as far from the main building as is possible on the site. 
This will minimise noise from the building work affecting the school. Its location also means that the delivery of 
materials will be from Lewisham Way rather than Ashmead Road. The separateness of the building project from 
the day-to-day life of the school is important in keeping children safe. None of the builders will be on the main 
school site where the children are. All vehicles will park on the site via Lewisham Way and not on Ashmead Road.  
 
Noise from the building work is governed by building regulations and modern building methods do minimise 
noise. There will be a noise monitoring machine on site.  However, we will still need to work closely with the 
contractors to minimise disruption, e.g. scheduling  noisier works during holidays and/or, where possible, during 
parts of the day that are least disruptive to the children. The contractors will also be made aware of key times 
during the school year, e.g. performances, Year Six SATs exams and so on, where minimising noise will be 
essential. 
 
The building contractors have very strict safety requirements that they must meet, e.g. all of their staff are 
asbestos-aware trained so that the correct measures could be taken should asbestos be found (thought to be 
highly unlikely on our site). The contractors will share their risk assessments with us and we will liaise together 
over issues such as fire drills. The weekly progress meetings will allow any issues to be addressed and there will 
also be daily contact between the school and the project manager. 
 
Regarding dust the contractors will use a mist system for minimising this during particular parts of the project, 
e.g. the demolition of the wall.  
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Building is scheduled to take place from 8.00am to 4.00pm Monday to Friday.  
 
 
 How will Ashmead retain its special culture and ethos? 
  
We are very proud of the culture and ethos of our school and we are prioritising maintaining this. We know our 
children well and being small helps with that. As we grow we will develop systems that help us to know our 
children well even when there are more of them. Staff here have worked in bigger schools where this was 
achieved and are confident we will do this well at Ashmead.  
  
Because we will not be fully two forms of entry until September 2023 we have lots of time in which to experiment 
and tweak our approaches. There is nothing more important than our culture and ethos and we will prioritise 
getting this right for our children. 
  
How will the school manage with a smaller playground during the expansion? 
  
We will timetable play so that fewer children are out at any one time. We will invest in extra play resources so 
there are more things for children to do. We have also invested in a full-time sports coach who started with us in 
September 2018.  This means that we are able to run higher quality sports sessions during break and lunchtimes 
which helps maximise the space we have. We are also considering timetabled sessions at local community spaces, 
e.g. Friendly Gardens or Hilly Fields.  
 
Sports clubs will continue as will participation in local sporting competitions. 
  
How quickly will the school become fully two forms of entry? 
  
We will not be fully two forms of entry until September 2023 
  
This table illustrates how the forms of entry in the school will look during the expansion process: 
 

Year  Nursery 
classes 

Reception 
classes 

Year One 
classes 

Year Two 
classes 

Year 
Three 
classes 

Year 
Four 
classes 

Year 
Five 
classes 

Year Six 
classes 

Total number 
of classes 

2018-19 1 2 2 1 1 1 1 2 (bulge) 11 
2019-20 1 2 2 2 1 1 1 1 11 
2020-21 1 2 2 2 2 1 1 1 12 
2021-22 1 2 2 2 2 2 1 1 13 
2022-23 1 2 2 2 2 2 2 1 14 
2023-24 1 2 2 2 2 2 2 2 15 

 
 
Will the new entrance on Lewisham Way be the main entrance? 
  
No, this is a subsidiary entrance. The main entrance will remain the existing one on Ashmead Road. Families will 
always be able to choose which entrance to use.  
  
When will the building work be finished? 
  
Building work for the expansion is scheduled to be finished by the end of May 2020. There will be some additional 
work in the summer holidays 2020 (where an existing classroom will be converted into our new staffroom). 
  
Is it true that the school is expanding because a local school is to be closed? 
  
No, there is absolutely no truth to this rumour. 
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How will you make sure that the children are safe when they are near the additional entrance? 
 
We will introduce the use of this entrance slowly, rehearsing during the school day how it should be used safely 
before allowing it to be used at the beginning or end of the day. We will open the gate before the beginning and 
end of the school day so no families need to queue/gather in the area. We will ensure children leaving ‘fan out’ so 
that the walk from the entrance to the pavement is safe. As with the existing entrance we will insist that children 
walk at all times. Parents will always be able to choose which entrance to use. This will apply to children who walk 
to and from school independently – their parents can choose which entrance they want them to use. 
  
What is the reason for the new building’s size, shape and location? 
  
We have worked closely with contractors and architects to come up with a good design. The school’s brief - 
established after consulting staff, children, parents and governors – was to minimize the impact of the building on 
our lovely playground. This building achieves this due to its position (in a relatively unused part of the playground 
where no trees are located) and size (the height of the building minimizes the floor space taken up). 
 
Why is the space on Lewisham Way affected by the new building? 
  
A subsidiary entrance on Lewisham Way will give more choice to parents and allow children to get into school 
more quickly in the morning. We want this second entrance to be accessible to buggies and wheelchairs and the 
alternative of ramped access in the playground (rather than via use of the green space) would lose significant play 
space.  
 
 
 


