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Dear parents and carers, 
 
Re: proposal to expand Ashmead from one form of entry to two forms 
 
We are writing to you to explain that Lewisham local authority is launching   an 
informal consultation regarding the possibility of expanding the number of children 
that go to Ashmead. This follows a Mayor and Cabinet meeting in September. We 
wanted to let you know more details as soon as possible. The initial consultation 
period will run from 6th October to 17th November and will provide an opportunity for 
any member of the school or local community to comment. 
 
You will probably be aware of the pressure on spaces in primary schools in 
Lewisham, particularly in the area around Ashmead. Because of this the local 
authority have been looking at schools where there may be a possibility of expansion 
to admit more children.  
 
Last half term, Ashmead’s governing body met with Matt Henaughan, who is in 
charge of school expansions in Lewisham. At this meeting we were told that the local 
authority would like to expand us from being a one-form entry school to a two-form 
entry school. 
 
Matt was questioned closely by governors and governors agreed to consider this more 
fully at a special meeting on 13th July where this proposal was the only agenda item.  
 
At that meeting, after a full discussion, governors agreed to support the proposal to 
expand the school to two forms of entry. 
 
Why does the governing body support this proposal? 
 
Having put a huge amount of thought into the proposal, the governing body is 
confident that it is the right decision. This is because  we feel we have a duty to help 
make sure that more children in the local community have a school they can go to. 
We are also confident this decision is in the best interests of Ashmead children. 
 
We think some of the key reasons why it is in our interests are: 
 
Teaching and Learning 
 
Maintaining and developing our high standards will be more straightforward in a two-



form entry school as each teacher will have another year group teacher  to compare 
children’s work with. If a teacher is assessing the children’s work on their own, it is 
harder to get a strong sense of how their class is doing. Sharing assessment across two 
classes in the same year means  children are more likely to be both stretched and 
supported, depending on their needs. 
 
The school will have a staffing structure that provides more opportunities for teachers 
to develop here. This will, again, help with both recruitment and retention. This 
stability is great news for the children who will benefit directly from this. 
 
We have lost strong teaching candidates in the past who were put off because long-
term leadership opportunities are less available in a small school. In addition, two-
form year groups makes  attracting and retaining teaching staff easier, as there is a 
significant reduction in workload when planning (i.e. two teachers can split the 
workload whereas now one teacher has to do all this work). Looking after the great 
teachers that we have is a key way of ensuring your children continue to receive an 
excellent education. 

  
Finance and Governance 

 
Being an expanding school will make the school more independent and more able to 
be in charge of its own destiny. The two contexts where this is most important are the 
school budget and the drive for schools to become academies. 
 
Budgets are shrinking for all schools. This is particularly challenging for smaller 
schools and the introduction of a national funding formula will bring further cuts for 
inner city schools.  
 
Becoming a bigger school will give us an economy of scale that will help meet the 
challenge of shrinking finances successfully.  
 
The current government is keen for all schools to become part of an academy trust as 
soon as possible. Our governing body feels we get good support as a local authority 
school at present and we have no plan to academise.  
 
The education landscape is constantly changing though and it may be that a future 
change in status is desirable – or inevitable. In that situation, we want to make sure 
that any moves to academy status in the future are driven by our ethos and our values.   
However, one danger of being a small school is that we could end up being pushed 
into this status quicker than we will like due to our budgetary vulnerability.  
 
Being an expanding school gives us more financial stability and makes it more likely 
that the school community is in charge of any decision to academise. 
 
A long-term plan 
 
If the consultation leads to the formal adoption of the expansion the school will 
expand by one class per year from September 2017. Because the school already has 
two bulge classes, this means an additional five classes, rather than seven.  
 
 
 
 



This table explains the order in which year groups will have an additional class:  
 
Year groups with two classes Existing bulge 

class 
Sept. 2017 – Reception 
Sept. 2018 – Reception, Y1  
Sept. 2019 – Reception, Y1, Y2 
Sept.  2020 – Reception, Y1, Y2, Y3 
Sept.  2021 – Reception, Y1, Y2, Y3, Y4 
Sept.  2022 – Reception, Y1, Y2, Y3, Y4, Y5 
Sept. 2023 –  Reception, Y1, Y2, Y3, Y4, Y5, Y6 

Y5 
Y6 

 
 
This would allow us plenty of time to ensure the ongoing expansion goes as smoothly 
as possible. 
 
Site Security 
 
We have a playground that is unusually easy to access and in the past this has 
unfortunately lead to playground equipment being vandalized and ruined. As part of 
the building programme, Lewisham are confident this is an issue that could be 
significantly improved. 
 
Use of Extra Space 
 
The new building will need to be complete by September 2018 but we would not be 
‘full’ for several years after that. These ‘spare’ classrooms will bring their own 
opportunities: 
 
  Enriched Curriculum 
 

These rooms could allow us to enrich our curriculum through the use of 
dedicated spaces for drama, cooking, artwork, etc. 

 
  Opportunities to move towards extended school status 
 

We have considered setting up daily after school child-care provision many 
times. This could be via our own staff or through an external provider. One 
‘spare’ room will allow us to offer this and give us time to get it running 
smoothly so that it could work in a standard classroom after 2023. 

 
 
What key challenges will expansion bring? 
 
Any large-scale project such as this proposal will bring challenges. Without 
minimizing these challenges, we are confident they can be successfully handled, 
especially with your ideas and assistance. 
 
 
 
 
 



Here are some of the key challenges we have considered: 
 
Ethos and Values 
 
There may be concern that the very special ethos that Ashmead has, the family ‘feel’ 
to the school will be in danger if the school were to become bigger. 
 
We are confident that the school’s vision and values have been embedded well 
enough that we will be able to maintain this ethos whilst expanding. We have 
managed to do this with two extra classes so far and the planned expansion of one 
extra class per year will leave plenty of time to plan in necessary changes and 
adjustments. 
 
Quality of Play and lunchtimes  
 
Landscaping will be part of any proposed expansion plan and we are keen to listen to 
children, staff and families about ways to make our exceptional playground even 
better. Our playground is very large which gives us lots of options to improve it. In 
addition, play spaces will form an important part of any plans for a new building. 
School lunchtimes and indoor PE will also be carefully considered as part of any 
proposals. We are confident that through this consultation process and by ‘smart 
timetabling’ we can ensure our children continue to enjoy lunch and access quality 
play and physical education. 	
 
Keeping children safe and minimizing disruption 
 
Keeping children safe is always our number one priority and this will continue. We 
will work closely with any contractors to ensure this always comes first. 
In negotiating a final plan with Lewisham the school will ensure  disruption to 
children is minimized, e.g. position of building, negotiating over the timing of noisy 
work, etc.  
 
Coping with increased numbers 
 
We will work hard to make this work, e.g. through looking closely at ways to improve 
our entrance from Ashmead Road and carefully considering beginning and end of day 
timings. 
 
What happens next? 
 
Lewisham informal consultation 
 
Attached is the letter from Lewisham, which outlines the reasoning for the proposed 
expansion, as well as explaining the next steps and giving you your chance to 
comment on whether or not the school should be expanded.  
 
This consultation can be completed on the Lewisham consultation portal: 
 
www.lewisham.gov.uk/consultation 
 
Alternatively, Matt can be emailed directly (Matt.Henaughan@lewisham.gov.uk) or 
you can pick up a paper copy of the consultation document from the office. 
 



Matt will attend a public meeting at the school at 7.00pm on Wednesday 2nd 
November where he can answer specific questions. Sean and some members of the 
governing body will be at this meeting too. 
 
If Lewisham decides to progress the expansion plan following the informal period of 
consultation there will then be a four-week period when formal representations can be 
made. The exact timings of this will be confirmed at a later date. 
 
School actions to prepare for successful expansion should the proposal go forward 
following the consultation 
 
The Lewisham consultation is solely about whether or not the school should expand 
and not, at this stage, about any specifics regarding how this will work.  
 
However, should the plan go forward, the school would very much welcome your 
ideas about how to make the proposed expansion as successful as possible. We are 
sure you will help us be aware of other advantages of this plan that we have not 
thought of as well as potential drawbacks that need to be planned carefully for. If we 
gather these ideas from now we will be at an advantage at the detailed planning stage 
if the proposed expansion is approved after the informal consultation and formal 
representation period. 
 
So, in school, we will be arranging opportunities to gather views from parents, 
children and staff along these lines:  
 

ü On an ongoing basis parents, children and staff can use a suggestion box at 
school or can email admin@ashmead.lewisham.sch.uk (subject line – 
consultation) to tell us: 

o The aspects of Ashmead that you want to make sure we maintain 
through this process. 

o Ideas for improving the school via the proposed new building and 
landscaping (should the expansion plan be approved after 
consultation). 

ü Sean also has some availability to meet 1-1 with parents. Please ask him for an 
appointment. 

 
As the consultation advances we will keep you informed of any updates as soon as we 
can.  
 
Regards, 
 
Sean O’Flynn  Dean Johnstone 
(Headteacher)             (Chair of Governors) 
 
 
 
 


